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Who uses CiteOps:

CITEOPS
Integrated planning
and execution

Designed for mining and metals processing
or refining operations, CiteOps gives
teams one place to plan work, allocate
people and equipment, and track
execution across each shift. 

A shared, current view helps operations
coordinate activities, respond to delays
and adjust to changing conditions.



Effortlessly communicate tasks,
KPIs, activities, and dependencies in
a shared, digital format.

Simplify workflows by moving away
from cumbersome spreadsheets
and whiteboards.
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Planning

Short Interval
Control
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OPERATIONAL PLANNING
& EXECUTION
Mining conditions can change quickly. Equipment becomes unavailable, priorities shift and
delays in one area affect work elsewhere. When plans, resources and execution are managed
through separate spreadsheets, whiteboards and conversations, teams struggle to maintain a
shared view of what matters most. CiteOps gives planners, supervisors and frontline teams
visibility of what work is planned, underway and complete. It brings tasks, targets, people,
equipment, locations and operational requirements together so teams can build achievable
plans, respond to changing conditions and improve performance from shift to shift.

Translate plans into coordinated action by aligning tasks
with the people, equipment, locations and materials
needed to execute the right work at the right time.

CiteVis transforms
operational data into clear,
visual reports, helping
teams monitor progress,
identify bottlenecks and
make informed decisions.

CiteAct digitises site
meetings, capturing
issues, decisions and
actions in a shared
register that strengthens
visibility, accountability,
ownership and resolution.

CiteMap shows plans,
people, equipment,
hazards and work on an
interactive map, improving
coordination, situational
awareness and operational
decision-making.

CiteOps modules improve collaboration:



Pre-starts and
Handovers

Pre- and Post-shift
Alignment

Review 
Meetings

Planning &
Scheduling

Visibility 
of Progress
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The purpose-built
CiteOps suite helps
mining operations
achieve greater
productivity.

Operational Visibility
Gain comprehensive oversight of all operational activities even cross functional
in real-time, enabling better decision-making and proactive issue resolution.

Shift-level Control
Monitor and manage tasks on a per-shift basis, ensuring optimal resource

allocation and immediate adjustments to maintain efficiency.

Performance Tracking
Gain visibility into task execution and workforce productivity with performance
tracking. Identify bottlenecks, optimise resource allocation, and drive
continuous improvement with actionable insights.

Safety and Compliance
Ensure adherence to safety protocols and regulatory requirements through

integrated tracking and reporting features, enhancing workplace safety.

Stay Aligned and Productive

Timely Reports
Receive accurate, up-to-the-minute reports on operational performance,
facilitating informed decision-making and strategic planning.



www.dataminesoftware.com Submit a request

Discover how CiteOps can help your operation
improve planning, coordination and shift execution.

PRODUCTION SCHEDULING

CiteOps provides:

RESOURCE AVAILABILITY PLANNING

INTEGRATED WORK MANAGEMENT

PRODUCTION DATA CAPTURE

RESOURCE UTILISATION

COMMIT TO OPERATIONAL
EXCELLENCE!

Turn every shift plan into
coordinated action with shared
visibility, clear accountability and
timely operational insight.
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CONTACT US

Designed to complement your existing mine planning and
production systems, CiteOps connects operational teams
with limited disruption to established workflows.

https://dataminesoftware.com/contact/)
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